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FROM THE DIRECTOR
SHARON WINKLE

MORE REBUILDING EFFORTS LEAD TO IMPROVED SERVICES

In 2008 the Library Board and staff continued to work on the rebuilding and strengthening
of Mead Public Library services following a series of budgetary shortfalls. Also during early
2008 the Mead Library staff focused on participating in the review of alternatives to the
Horizon integrated library system (ILS) that underlies the shared discovery and delivery of
library resources via EasiCat.

Two library staff members, Circulation/Technical Services Manager Diane Kallas and
Information Technology Specialist Dale Gort, represented Mead on the Shared Library
Automation Committee (SLAC) task force charged with reviewing and recommending
replacement systems. Based on the task force work, SLAC chose Polaris as the successor
to Horizon. Other staff members then joined in the preparations for the Polaris
implementation.

The migration to Polaris took place in October with minimal disruption of public services.
Staff members in Circulation/Technical Services, Adult Services, and Youth Services
worked together to introduce the public to new screen views, new terminology, and new
services offered by Polaris. Major new services for the public are e-mail notification of items
due for return, ability to save favorite catalog searches for notification of new items, ability
to save checkout history and personal reading lists, and integration of local newspaper
indexing with other catalog records.  

The staff introduced two exciting projects to the public in the latter half of the year.
Reference Librarian Kim Dalhaimer applied for and received a National Endowment for the
Arts (NEA) Big Read grant. The title selected was Ray Bradbury’s “Fahrenheit 451.” Jeannie
Gartman, also a Reference Librarian, helped with grant implementation, which comprised
presentations at Mead, selected Sheboygan schools, and other libraries/schools in the
Eastern Shores Library System area; group discussions of the novel; and a community-
wide spelling bee.  

At the same time, Public Relations Specialist Helene Capizzi was leading the redesign of the
Library’s web site, now at www.meadpubliclibrary.org. The new web site uses a content
management system that allows a variety of staff members to add content. Helene Capizzi
continues to serve as the webmaster with overall responsibility for web site functionality,
appearance, and content.  

The Mead Public Library Board decided to improve the services it offers to area teens by
renovating the Teen Library Center and adding Internet access computers dedicated to use



by teens. This project will be funded by a portion of a gift from the estate of Hazel A.
Hansen. 

Youth Services Manager Karin Menzer started design of the Hansen space and the larger
Dr. Jerome M. Maas Teen Learning Center project announced earlier by working with
Kimberly Bolan of Indianapolis, a nationally known teen library spaces consultant. Ms.
Bolan’s Indianapolis location is interesting because Dr. and Mrs. Maas (Henrietta
Landwehr) lived in Indianapolis for decades while continuing their interest in their
hometown of Sheboygan. Both Dr. Maas and his estate are major benefactors of Mead
Public Library.

With the assistance of Karin Menzer and Library Trustee Mary Liz Towne, Ms. Bolan led a
series of successful teen/parent/educator focus groups in aid of the Hansen and Maas
centers design development. Library Trustee Maeve Quinn provided important assistance
as well. In addition, Youth Services offered the Library’s first gaming tournament through
participation in the Battle of the Boxes, funded by a Library Services and Technology Act
grant, and implemented the Every Child Ready to Read best practices for stor time
programs.

The Library staff is also involved in improving the way in which the building itself
functions. Business Manager Mark Zehfus led the effort to obtain approval for City of
Sheboygan capital improvements funding for replacement of the library’s outdated chiller
system, a major part of its HVAC infrastructure. A new chiller will be more efficient and
should allow the library to control building temperatures without the need for using the
boiler system to re-heat the chilled air during the cooling season.

In a move that well-positions the Library to support unemployed people and others
stressed by the economic downturn that started to affect local residents in 2008, Reference
Librarian Jeannie Gartman was assigned the responsibility for offering group programs in
the areas of consumer, career, and business education. This will serve as a springboard for
the Library’s increased emphasis on support for unemployed, underemployed, and
technologically/economically-challenged people as the global recession continues to affect
Sheboygan area residents.

We expect that demand for these and all library services will grow due to the local
manifestation of the increasing reliance on public library services that is being reported
nationally. The Mead Public Library service report for December 2008 reflected an 11
percent increase in the number of items checked out compared with the same period in
2007. Normal growth is about 3 percent. If this is the beginning of a trend, Mead Public
Library will be well positioned to serve the Sheboygan-area residents who rely on it due to
the re-building projects completed and started in 2008.

ADULT SERVICES
DEBBRA VOSS, MANAGER

Programming continued to be an important service provided to customers with
endowments and grants as primary sources of funding. The major literary programs
included the following:

● The “Big Read” grant was awarded to the library by the National Endowment of the Arts
to promote classic literature. Additional funding was provided by the Friends of Mead
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Public Library for this program. Kim Dalhaimer, who wrote the grant, selected “Fahrenheit
451” by Ray Bradbury. 

● The reading/discussion series “A More Perfect Union: Domestic Tranquility” was another
National Endowment of the Arts program offered.

● The Great Books series supports the mission of the Great Books Foundation which
promotes reading, thinking, and the sharing of ideas for people of all ages.

● A play readers’ group was established early in the year to promote this area of literature.

Employment and job assistance, small business information, and consumer issues were
additional areas of emphasis for programming in 2008. The economic downturn created an
increasing need for employment and job-related information. Several programs, on cover
letter and résumé writing as well as interviewing skills, were offered to address these
needs. Programs on writing business plans, cash flow, human resources, and marketing
were presented for the small business owner. Although a broad range of consumer-related
programming is available locally, several niche areas on financial issues, the upcoming
digital television transition, stem cell research, women’s health care, trusts, and long-term
care filled some gaps for consumers. A special thank you to Jeannie Gartman for her work
in the development and arrangement of this programming.

Bob Thomes applied for and implemented the 2008 Library Service & Technology Act
digitization grant. These materials complemented and added to the existing digital
collection of local historical documents. Of particular interest are some of the Sheboygan
City and Sheboygan County histories such as “One Hundred Years of Sheboygan” by
Joseph E. Leberman, “Historic Sheboygan County” by Gustav W. Buchen, “History of
Sheboygan County” by Franklin Publishing, and “Portrait & Biographical Record” by the
Excelsior Publishing Company. Mr. Thomes also selected local factory catalogs from such
former manufacturing companies as the American Parlor Frame Company, Crocker Chair
Company, Hill Children’s Carriage Factory, Northern Furniture Company, and Sheboygan
Chair Company. These digital copies can be accessed from the library’s web page. 

The MP3 audiobook format was introduced in March. MP3 audiobooks offer customers a
number of technological advantages and are less expensive for the library to purchase. This
technology provides a higher sound quality, fewer disks to handle, and the option to legally
transfer the audiobook to an iPod or MP3 player. 

The last quarter of the year involved intensive staff training in preparation for the
introduction of Polaris, the new integrated library system. The transition to new catalog
interface went fairly well for most customers. One-on-one training for the public was
provided as needed. The Adult Services staff was also involved with the preparation of the
new library web page. The Reference page and the Books & More page were revised and
enhanced to better serve customer needs and interests.

As in past years, I would like to take this opportunity to thank the volunteers who provided
over 200 hours of service to the library in the Adult Services Department. Their time helped
support such programs as Home Delivery and Nursing Home Collection Services, as well as
shelf reading and special project work. Thank You!

The Adult Services staff once again adapted to staffing changes and reductions for another
year. Vacancies created in late 2007 by the retirement of a full-time librarian, and the
resignation of a part-time library assistant, provided the library with the opportunity to
refine the staffing complement in this department. We welcomed two new part-time library
assistants in January. In May, a part-time librarian retired. Additional staffing
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adjustments were made within the department after her retirement to reduce the need for
additional hiring. 

The activities and services mentioned here provide only a snapshot of the contributions
and day-to-day operation of the Adult Services Department. As in previous years, a special
thanks to the Adult Services staff for their continued superior reference work and service
integrity.

CIRCULATION AND TECHNICAL SERVICES 
DIANE KALLAS, MANAGER

“The Year of the Software Migration” – that’s how we’ll remember 2008. We spent the first
nine months of the year preparing for it, and in the fall of 2008, as a member of the
Eastern Shores Library System, we replaced our former integrated library system (ILS),
Horizon, with the ILS called Polaris. 

We’ll also remember it was the year we lost our dear friend and co-worker of many years,
Karen Gustafson. Karen taught us how to persevere, focus on the positive, and not sweat
the small stuff. She touched all of our lives with her sincere kindness and compassion.
Thanks, Karen. We miss you.  

Working with Polaris was like breaking in many new pairs of shoes all at once! All aspects
of library service were affected, and some days were pretty uncomfortable. Library staff and
customers had to adjust to new ways of doing things in Polaris. At times we all longed for
the old, comfortable Horizon system, and yet we knew we had to let it go – it was becoming
obsolete.  

Staff and customers worked with commitment and diligence as they learned to use the new
Polaris software, and to that end, we can report positive results! Customers checked out
819,218 items from Mead in 2008, an increase of 23,650 over 2007. While checkout
decreased a little bit in October during the software migration, circulation increased
considerably in November and December from the previous year’s totals. In addition, we
filled a record 100,060 requests in 2008 for items to be sent to other Eastern Shores
Library System (ESLS) member libraries.

The volume for Interlibrary Loan (ILL) continued to increase as more customers discovered
the ability to place such requests via a link on our web site. We received and processed
4,288 items for Mead customers and sent out 3,752 items to fill requests at other libraries
outside of ESLS – a total of 8,040 items handled by our part-time ILL staff.

Approximately 68.5 percent of total checkouts were performed independently by customers
using our self-service checkout units. The percentage is down a little from last year, mainly
due to some technical difficulties we experienced with the units after the migration to
Polaris, some of which took several months to resolve satisfactorily. 

Customers throughout ESLS managed to place a record number of items on request this
year (423,154) with some of the biggest increases occurring in the months of November and
December. Library users did not seem to be deterred despite the need for more staff
assistance in placing certain types of requests due to a data migration issue in Polaris that
we are in the process of correcting. With requests on the rise, our volunteers and pages
made many trips to the shelves to search for requested items – 82,881 in all. 
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We continued to defray the rising cost of postage by using the Polaris automated phone
message system, Telephony. We used e-mail whenever possible to contact customers about
held items at Mead. Polaris presented the opportunity to send a pre-overdue notice and a
first overdue notice by email, further reducing our postage costs while offering an efficient
aid to customers in the timely return of items.  

In August 2008, due to the high volume of theft experienced in our rental DVD collection,
we began to use an automated disc storage unit called Disc Stakka. By storing the discs at
Customer Service, we were able to maintain an optimum selection of high-demand DVDs
for customer browsing and checkout.

The volume of materials purchased in 2008 increased slightly, and that necessitated more
hustle and bustle in the Technical Services (TS) work group. Staff and pages in TS received,
cataloged, and processed over 23,960 new items – about a 6.5 percent increase over last
year. We were fortunate to be able to get some processing help from a senior worker who
came to us through the New Curative Rehabilitation Center earlier in the year.  

During the last quarter of the year, some additional relief was realized for TS with the
implementation of Polaris when we were finally able to import cataloging data from outside
databases. Counterproductive to this enhancement was the fact that we could not print
satisfactory labels in Polaris, and this really slowed things down. Through it all, the staff
worked hard to successfully maintain a timely, steady flow of new materials for our
customers.  

We continued to use Unique Management Services to help recover fees and missing items
through September of 2008. We will resume the service in 2009 after Polaris releases its
next software update. We experienced favorable results using referrals to Municipal Court
for some very large accounts. Once again, we saw a significant increase (10.5 percent) in
the amount of fees we were able to collect for the library.

It was difficult to find time and personnel to keep up with the high volume of items in need
of mending, yet we did manage to repair about 3,159 items. Because of the rising cost of
professionally rebinding books, we did not send anything to the bindery. Instead, we used
our Coverbind machine to repair approximately 600 items with broken bindings.

Transitioning to a new computer system is seldom smooth or easy, but Mead staff worked
hard to maintain a high level of customer service despite the numerous obstacles
encountered along the way. Working together, we helped customers and each other
through some very stressful days. Much of what we’ve learned so far has come from
sharing our experiences with each other. Some of what we’ve learned has come from our
customers – thanks! The continued sharing of ideas and experiences will ultimately result
in elevating the level of sophistication at which the Polaris ILS operates. It’s happening
already!

INFORMATION TECHNOLOGY
DALE GORT, INFORMATION TECHNOLOGY SPECIALIST

The year 2008, almost to the exclusion of everything else, involved the migration from
Horizon to Polaris. Eastern Shores Library System formed a Horizon Replacement Team in
late 2007, with representation from every library. Diane Kallas and I represented Mead.
Meetings were held to discuss the envisioned computer system and demos were arranged
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and the systems evaluated. Polaris was selected and contract negotiations led to training
and installation in September. 

Our data migrated from one system to the other between October 9 and 16. During this
time our catalog was down and all circulation was done off-line. October 17 was the go-live
date and we were up and running. The inevitable glitches were discovered and remedied. 

Behind the scenes I replaced 18 staff workstations that required faster processors and a
newer operating system to be functional with Polaris. 

Much remains to be completed with the new computer system. Implementing the
acquisitions module will put our on-order records into the public access computer sooner,
allowing our customers to place holds earlier. Changes to EasiCat will create a better
searching tool as well. But that’s for 2009.

PUBLIC RELATIONS
HELENE CAPIZZI, PUBLIC RELATIONS SPECIALIST

During last year, 2008, the new web site was the main public relations project. At age 7,
Mead Library’s web site had long outlived its efficiency and appearance since web site age
appears to approximate dog years in terms of current technology. When the software that
was used to create and maintain the web site became obsolete, we could not wait any
longer to take action.

A committee of staff members helped determine our needs. A Plymouth design firm, Nsite,
created the homepage graphic design. The framework and production for the site was
produced by CraftySpace, of Eugene, Oregon. We decided to do most of the migration from
the old site to the new ourselves as a cost-saving measure. That large and complex task
was accomplished by January 2009 when the new site went “live.”

Web site traffic increased when compared to 2007 (prior to the redesign) in large part, I
believe, due to greater use in general of the Internet by the public. While I don’t expect that
trend will reverse for 2009, our own web site statistics will likely go down because the new
web site was created for more efficient navigation and less need for multiple page views.
And the new web site will allow us more opportunities to use technology to enhance the
library experience for our customers by keeping the site up to date more easily and
through the use of blogs and other interactive devices. 

I also created a Mead Public Library Facebook page and hope to expand on that popular
program to interact with our more tech-oriented customers.

Although the web migration process was extensive, all the usual Public Relations projects
came due and were accomplished as well. There were more projects and more items
produced in 2008 compared to 2007, likely because of a larger number of programs and
events. Special programs in 2008 included the Big Read and the introduction of Polaris. I
also took on a new responsibility as the library liaison for the Friends of Mead Public
Library.
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YOUTH SERVICES
KARIN MENZER, MANAGER

Exciting new programs and plans for future change made 2008 a lively year in Youth
Services. In response to a statewide initiative, an emphasis was made to enhance library
service to adolescents.

In May, staff with teen service responsibilities attended the “Adolescent Literacy Leadership
Conference” in Madison, where information on adolescent brain development, adolescent
literacy research, electronic gaming research and dynamic teen programming was shared.
Information from this conference as well as other sources was applied to augment Mead’s
service to teens.

Mead Library took part in a multi-system federal Library Services and Technology Act grant
in 2008 that provided Wii gaming systems for teen programming. Studies have shown that
gaming provides a positive learning experience for children and teens. Libraries have found
that gaming events draw young people into the library. As a participating library in the
LSTA grant, Mead Public Library received a Wii gaming system, accessories and multiple
games. The first Wii gaming tournament was held during “Teen Tech Week” in March. Over
the course of the year gaming programs for teens were held each month. As anticipated,
the gaming programs did attract new teen customers to the library. The competitive
tournaments were especially popular. The Wii equipment was also used to provide gaming
programs to children and families. Wii gaming has become a very successful and popular
program format.

During 2008 plans to improve the physical library space for teens evolved as needs were
analyzed and funding sources were identified. Several years earlier a substantial bequest
from Dr. Jerome Maas was invested with the intention of spending the income earned to
create a teen library in the undeveloped space on the third floor. Kimberly Bolan, a
consultant with experience in designing teen spaces in libraries, was contracted to help
plan the project. In October a number of focus groups were held to gain information from
the community, and particularly teens, to help guide the development of the space. A web-
based survey was also established for further input. The planning of this space, to be
named for Dr. Maas, will continue in 2009. Unfortunately, it is apparent that the downturn
in the economy has adversely affected the income available for this project to the extent
that construction likely will be delayed several years.

Meanwhile the need for more computer access for teens generated plans to enhance the
current teen space on second floor. With bequest money from former teacher Hazel
Hansen, plans were developed to separate the teen and adult spaces, add computer
workstations and provide furnishings and décor with appeal to teens. A committee of teens
identified through the focus group sessions, the Teen Advisory Group and survey
respondents were instrumental in working with Youth Services staff on this project. Final
planning continues into 2009 with completion anticipated in mid-2009.

The Teen Advisory Group (TAG) entered its second year in 2008. A core group of dedicated
members helped to plan and run movie and gaming events, helped the Friends of Mead
Public Library with its summer book sale, registered participants for the teen summer
reading program and more. Acuity Charitable Foundation Inc. once again sponsored the
teen Cool Picks program providing funding for programs and incentive prizes for summer
reading. Participation was excellent, with 751 teens registered and 4,227 book reports
submitted. 
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The addition of feature movie presentations was a well-received programming enhancement
for both teens and children. With a movie site license, we were able to show popular new
releases like “Enchanted” and “Wall-E” during our summer “Monday Movies” series or on
Saturdays and school vacation days. Teens enjoyed a “Harry Potter” movie festival, a
Halloween thriller and other feature films.

Highlights of the year in Children’s Services included a successful summer reading
program, “Catch the Reading Bug,” which attracted 2,088 children. The Friends of Mead
Public Library and Thrivent Financial again provided the funds to give each participant
achieving the five-hour reading mark a free book. Thrivent also sponsored the Cuddle and
Read Everyday (CARE) program, which encourages parents and other caregivers to read to
infants and toddlers, birth up to age 3. An all-time high number of 65 children received a
book through this program.

Popular programs in 2008 included an opportunity to meet two lovable book characters.
Local author Barb Techel and her dog Frankie, the star of her book about a dachshund
with a wheelchair, drew an audience of 88 people. The opportunity to meet and have a
picture taken with perennial favorite “Curious George” attracted 398 people to our monkey-
themed storytimes. An extra storytime session was added to accommodate the huge crowd.

New in 2008, all storytimes at Mead Public Library began incorporating the American
Library Association “Every Child Ready To Read” best practices for early literacy in each
program. A part of each storytime addresses parents, offering early literacy skills and tips
to help them prepare their young children for reading.

In November Mead participated in the first annual “National Gaming Day” sponsored by
the American Library Association. Working with a local business, The GameBoard, a
variety of board and video games were available for customers of all ages to play. Forty-two
people attended this first-time event.

The Friends of Mead Public Library generously donated the money needed to purchase a
book displayer for graphic-style books for the Landwehr Children’s Library Center. 

Other gifts included a new puppet theater and flannelgraph board for storytimes, and a
four-foot tall plush giraffe that has become our storytime mascot.

The transition to the Polaris integrated library system necessitated training for Youth
Services staff and a few procedure changes. Leading up to the transition, Youth Services
staff conducted a major collection inventory and weeding project.

Each year certain books stand out as the “must read” of the time. For teens this year it was
the “Twilight” series by Stephenie Meyer. Younger readers couldn’t get enough of Jeff
Kinney’s “Diary of a Wimpy Kid” series or the “Inheritance” series by Christopher Paolini.
The read-to-me crowd was wowed by “Fancy Nancy,” and stories about fairies, princesses,
pirates and dinosaurs.

MEAD PUBLIC LIBRARY FOUNDATION
JAMES CAPE, PRESIDENT

For 19 years, the Mead Public Library Foundation, Inc., a 501(c)(3) organization, has been
dedicated to providing financial support to Mead Public Library. Its mission is “To benefit
the community by raising, managing, and distributing funds to enhance the services,

8.



collections, and facilities of the Library and to increase public awareness of the Library’s
needs and services.” Generous contributions to the Foundation supplement, but do not
replace, public funding. Contributions may be specifically designated and are not to be
used for basic operating expenses of the Library.

The Renaissance Society (RS) is comprised of important patrons of the Endowment Fund. A
successful membership event was held on December 12, 2008. This first Renaissance
Society Yuletide Gala featured the Great Tree in the Quiet Study Room with catering
services contributed by Library Board President and Foundation Director Bernard
Markevitch with the help of the Friends of Mead Public Library. In 2008, 11 members
achieved a higher cumulative recognition category. Congratulations and thank you to all
for our continued success!     

For the third year, the ACUITY Charitable Foundation, Inc. sponsored the Cool Picks
reading program targeted at young adult reading development and retention.
Approximately 751 local teens registered for the program. This was a 12 percent increase
compared with 2007 participation. They checked out over 8,400 books and wrote over
4,200 book reports. The Foundation Board of Directors is pleased to play a role in
developing lifelong readers!

The Foundation continues to oversee the investment, management and distribution of its
operating, investment, and income accounts. As are individual and other foundation
investors, it is challenged by the current unfavorable global economic environment and
continues to benefit from active management of the monies for which it is responsible.

At the end of 2008, the Operating Account had a balance of $83,086.  These monies
include funds for basic operating expenses of the Foundation and funds given for
designated purposes. The designated funds totaled $855.  

Many who have appreciated the library over the years generously donate monies to the
Endowment Fund. The balance of the Endowment Fund at the end of 2008 was $381,501.
The Directors continue to ensure only the earnings from the investment of the monies are
used for furtherance of the Foundation’s mission. The Endowment Income Fund balance at
the end of 2008 was $14,763.

A number of years ago, a restricted gift from the estate of Dr. Jerome M. Maas established
the Maas Endowment Fund. Dr. Maas requested the earnings from the investment of his
gift be used to fund the expansion of Youth Services. The balance of this fund at the end of
2008 was $749,551. The income balance at the end of 2008 totals $71,705. The
Foundation Board has designated the first $150,000 of income as a gift to Mead Public
Library to fund development of the Dr. Jerome M. Maas Teen Learning Center adjacent to
the Henrietta A. Landwehr Children’s Library Center on the third floor of the Library. The
Library has started to use this generous gift for consultant and architectural services for
the project.

Sharon Quicker and Mary Ann Windsor, long-time Foundation directors, retired from the
Board at year-end. We appreciate the dedication and contributions of both to the
Foundation in support of the Library.  

Directors and officers of the Foundation Board for 2008 were James C. Cape (President),
Nancy Z. Schreiber (Vice-President), Konrad Testwuide (Treasurer), Eldon L. Bohrofen
(Assistant Treasurer), Sharon L.Winkle (Secretary), Linda Bosman, Barbara Gruber,
William H. Holbrook, Jon Keckonen, Barbara Knauf, Pat Mahlendorf, Sandy Mai, Bernard
Markevitch, Sheri Murphy, Sharon Quicker, and Mary Ann Windsor.
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FRIENDS OF MEAD PUBLIC LIBRARY
AUDREY KRUGER, VICE PRESIDENT

The Friends of Mead Public Library is an organization dedicated to providing volunteer
service and financial support to the library. Membership is open to anyone interested in
supporting the goals and services of the library. Volunteers for projects and activities are
recruited from the general membership which currently is 230. We always are looking for
new members and welcome them warmly.

At the annual meeting in April, the Friends of Mead Public Library (FMPL) elected two new
board members: Nancy Stephani and Mary Ann Neuses. Continuing board members who
were re-elected are: Judy Born, Audrey Kruger, Pat Mahlendorf, and Donna Mae Ringel.
President Audrey Kruger was elected vice president. She was replaced by the former vice
president, now President Pat Mahlendorf.

Max Yela, head of Special Collections at the University of Wisconsin-Milwaukee Libraries,
was the guest speaker at the annual meeting. His illustrated presentation was about the
rapidly expanding discipline of artists’ books. 

It was another busy year for the Friends as we took on several fund-raising projects. The
first was the Art for Books raffle. The drawing was held in April. The profit enabled Mead to
purchase nonfiction and fiction books for the collection.

There were several book sales – the first was a special sale in March, followed by a sale in
May of videos, audiobooks, and tapes. The largest sale was held July 17-21 which proved
to be our most successful to date. The last sale was held Nov. 21-23.

Once again we held our Dinner with Friends, this year on Nov. 15. The dinner had a New
Orleans jazz theme, carried out in décor and food. Bernie Markevitch, our volunteer chef,
provided a delightful menu and the Friends provided servers and helpers. The profit from
this event purchased books for children and adults.

Our last fund-raiser was supplying the help to serve refreshments at the Renaissance
Society’s December reception. Again, Bernie Markevitch came up with some great
appetizers and the Friends again acted as hostesses.

The Friends also began the sales of new book bags in July. The new design is taken from a
detail in the library’s Commedia dell’Arte mural by Mollie Morning Star.

The Gift of Reading realized $2,500 for the Summer Reading Club. Last year that enabled
921 children who read for five hours to take home a book to keep. The Friends Board also
voted to donate $50 for a Reading Club incentive, $1,000 to Acuity Cool Picks (teen
summer reading program) and $500 for ReadFest (adult summer reading program).

Books were purchased as memorials to past president Susan Roy, Jim Kruger, and Karen
Gustafson. Books also were purchased in honor of Sharon Winkle for her service as liaison
to the board and in honor of Nancy Graser and Barb Voigt for their service to the board.

In April, during National Library Week, the Friends gave a small token of appreciation to
the Mead staff. Donna Mae Ringel coordinated this project.

The Friends co-sponsored Mead Library’s “Big Read” in Sheboygan. The Friends
contribution supplied the local funding component required to accept federal grant money
for the program. The book was “Fahrenheit 451” by Ray Bradbury.
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MEAD PUBLIC LIBRARY - 2008 FINANCIAL REPORT
GENERAL OPERATIONS  255 FUND

Fund Balance December 31, 2008

2007 GENERAL OPERATIONS FUND BALANCE

Unreserved Fund Balance 382,486.55
Encumbrances 21,305.70
Retiree Health Insurance Reserve 2,538.68
Working Capital 58,594.00
Air Conditioning Unit Reserve 150,000.00
Reserve for First Floor Project 59.76
Donations 33,258.65
Accrued Interest 6,922.82
General Liability 25,000.00
Automation Project Reserve 147,032.16

Total 2007 Fund Balance 827,198.32

2008 REVENUES  

City Tax Appropriation 2,651,435.00
Library Generated Revenue 124,436.57
Interest 52,786.08
Contributions 43,090.64
ESLS - Sheboygan County 548,885.00
ESLS - Ozaukee County 6,798.00
Adj. County Reimbursements 43,153.21
LSTA - Grants 8,459.95  
ESLS - Contracts 47,381.00

Total 2008 Revenues 3,526,425.45

TOTAL 2007 FUND BALANCE AND 2008 REVENUES 4,353,623.77

2008 EXPENSES

Personal Services 2,507,758.05
Contractual Services 235,056.32
Commodities 541,637.88
Other Expenses 17,649.30
First Floor Project 59.76
Information Technology Expenses 30,233.00

Total 2008 Expenses (3,332,394.31)

2008 GENERAL OPERATIONS FUND BALANCE 1,021,229.46

FUND BALANCE SUMMARY

2008 RESERVED ACCOUNTS

Automation Reserve 116,799.16
Air Conditioning Unit Reserve 150,000.00
Retiree Health Insurance Reserve 16,018.85
Donations 40,031.03
Personal Svcs Reserve 160,500.00
Working Capital 277,272.00
Encumbrances 22,697.54
General Liability Insurance Reserve 25,000.00

Total Reserved Accounts 808,318.58

2008 UNRESERVED FUND BALANCE 212,910.88



2008 GENERAL OPERATIONS FUND BALANCE 1,021,229.46



MEAD PUBLIC LIBRARY - 2008 FINANCIAL REPORT
EVERHARD/FORRER  850 FUND

Fund Balance December 31, 2008

2007 EVERHARD/FORRER FUND BALANCE SUMMARY

Invested in State Government Pool 1,157,280.78
Local Balance 101.68
Due to General Fund -313.94
Accrued Interest  95.83

Total 2007 Fund Balance 1,157,164.35

2008 REVENUES

Interest on Local Balance 55.97
Interest on Investments 28,436.22
Donations 17,297.62

Total 2008 Revenues 45,789.81

TOTAL 2007 FUND BALANCE AND 2008 REVENUES 1,202,954.16

2008 EXPENSES & TRANSFERS

Programs 9,478.86
Inservice/Training/Travel 4,133.26
Technology Projects 21,182.67

TOTAL 2008 EXPENSES AND TRANSFERS (34,794.79)

2008 EVERHARD/FORRER FUND BALANCE 1,168,159.37

FUND BALANCE SUMMARY
Invested in State Government Pool 1,140,717.00  
Deferred Expenditure 470.00
Accounts Receivable 4,240.67
Local Balance 22,731.70

2008 EVERHARD/FORRER FUND BALANCE 1,168,159.37

INVESTMENT SUMMARY
Bequests Principal 1,020,733.98
12/31/2008 Interest and Donations Invested 119,983.02

TOTAL INVESTED 1,140,717.00
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SICK LEAVE PAYABLE RESERVE ACCOUNT 216530

2007 BALANCE 274,933.42

2008 REVENUES  

Total 2008 Required Amount 29,100.00  29,100.00

TOTAL 2007 BALANCE AND 2008 REVENUES 304,033.42

2008 EXPENSES

2008 0.00 0.00

2008 SICK LEAVE PAYABLE RESERVE ACCOUNT BALANCE 304,033.42

VACATION PAYABLE RESERVE ACCOUNT 216510

2007 BALANCE 150,739.69

2008 REVENUES

2008 Required Amount 10,500.00 10,500.00

TOTAL 2007 BALANCE AND 2008 REVENUES 161,239.69

2008 EXPENSES

2008 6,040.00 (6,040.00)

2008 VACATION PAYABLE RESERVE ACCOUNT BALANCE 155,199.69
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AUTOMATION PROJECT ACCOUNT 10081

2007 BALANCE 147,032.16

2008 REVENUES

2008 Appropriations 0.00  
  
  0.00

TOTAL 2007 BALANCE AND 2008 REVENUES 147,032.16

2008 EXPENSES

2008 Purchases 30,233.00 (30,233.00)

2008 AUTOMATION PROJECT FUND BALANCE 116,799.16

LIBRARY FIRST FLOOR PROJECT

2007 BALANCE 59.76

2008 REVENUES

2008 Contributions 0.00  
  
  0.00

TOTAL 2007 BALANCE AND 2008 REVENUES 59.76

2008 EXPENSES

2008 Purchases 59.76 (59.76)

2008 FIRST FLOOR PROJECT  FUND BALANCE 0.00
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AIR CONDITIONING UNIT RESERVE

2007 BALANCE 150,000.00

2008 REVENUES

2008 0.00
 0.00

TOTAL 2007 BALANCE AND 2008 REVENUES 150,000.00

2008 EXPENSES

0.00  
 0.00

AIR CONDITIONING UNIT RESERVE 150,000.00

GENERAL LIABILITY INSURANCE RESERVE FUND 247700

2007 BALANCE 25,000.00

2008 REVENUES

2008 0.00

TOTAL 2007 BALANCE AND 2008 REVENUES 25,000.00

2008 EXPENSES

2008 0.00

2008 GENERAL LIABILITY RESERVE BALANCE 25,000.00
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PERSONAL SERVICES RESERVE (Pension Liability)

2007 BALANCE 81,000.00

2008 REVENUES

2008 79,500.00 79,500.00

TOTAL 2007 BALANCE AND 2008 REVENUES 160,500.00

2008 EXPENSES

2008 0.00 0.00

2008 PERSONAL SERVICES RESERVE 160,500.00

DONATIONS TO 255 OPERATIONS ACCOUNTS

2007 BALANCE 33,258.65

2008 REVENUES

2008 43,090.64 43,090.64

TOTAL 2007 BALANCE AND 2008 REVENUES 76,349.29

2008 EXPENSES

2008 transfers to 850 0.00
2008 Expenses 36,318.26 (36,318.26)

2008 DONATIONS TO 255 OPERATIONS ACCOUNTS 40,031.03
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UNRESERVED FUND BALANCE/WORKING CAPITAL FUND

2007 BALANCE 58,594.00

2008 REVENUES 230,000.00

TOTAL 2007 BALANCE AND 2008 REVENUES 288,594.00

2008 EXPENSES

2008 transfers to Operations 11,322.00 (11,322.00)

2008 WORKING CAPITAL FUND 277,272.00

RETIREE HEALTH INSURANCE RESERVE

2007 BALANCE 2,538.00

2008 REVENUES

2008 71,000.00
 71,000.00

TOTAL 2007 BALANCE AND 2008 REVENUES 73,538.00

2008 EXPENSES

57,520.00  
 57,520.00

RETIREE HEALTH INSURANCE RESERVE 16,018.00


